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Abstract

This study examined the use of strategic communication in peace-building initiatives within conflict
zones, highlighting its role in fostering dialogue, mitigating violence, and promoting social cohesion. In
regions affected by political, ethnic, or communal conflicts, communication strategies are pivotal in
shaping perceptions, reducing misinformation, and encouraging cooperation among conflicting
parties. The study investigated how government agencies, non-governmental organizations,
community leaders, and media practitioners employ strategic communication tools including public
service announcements, media campaigns, interpersonal messaging, and digital platforms to influence
attitudes and behaviors conducive to peace. This study is based on a systematic literature review to
explore strategic communication, communication, peace-building initiatives and conflict zones in
Nigeria. In this case, the method is grounded in a thorough literature review, which includes academic
articles including books and online resources to explore strategic communication and peace-building.
The study identified crucial practices and challenges in implementing effective communication
strategies. Findings indicated that well-planned messaging that is culturally sensitive, transparent, and
participatory can significantly enhance trust, reduce hostility, and facilitate reconciliation processes.
Challenges such as information manipulation, limited media access in remote areas, and audience
skepticism are also highlighted as factors that may hinder the effectiveness of communication efforts.
The study contributed to conflict resolution and communication scholarship by demonstrating how
strategic communication can serve as a catalyst for sustainable peace and offers practical
recommendations for designing, implementing, and evaluating communication interventions in
conflict-prone environments. The study recommended that peace-building initiatives should embed
strategic communication at the planning stage rather than treating it as an auxiliary activity.
Communication objectives should align clearly with peace goals such as dialogue, reconciliation, and
conflict prevention.
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INTRODUCTION

It is worth stating here that Nigeria, like many countries, has faced persistent conflicts
throughout its history. These conflicts often manifest as ethno-religious tensions, political
strife, and socio-economic disputes. The International Institute for Strategic Studies reported
that the spectre of violence in sub-Saharan Africa remained prevalent into for the past few
years. The region is home to some of the world's most troubled countries like Nigeria ranked
among the most affected by terrorism. In Nigeria, various regions experience distinct forms of
conflict. The Boko Haram insurgency in the North and the militancy and agitations for self-
determination in the South illustrate the country’s fractured landscape. Nigeria is deeply
divided, with political discourse often shaped by complex religious and ethnic fault lines,
making conflict and ethnic tension critical issues. Contributing factors include the dominance

Ifeanyi Martins NWOKEOCHA, PhD & Promise Adaku OBI - Federal University Otuoke,
Bayelsa State, Nigeria 1


mailto:ifeanyinwokeocha@heritagepoly.edu.ng1
mailto:Promise.obi@iaue.edu.ng2
http://creativecommons.org/licenses/by-nc/4.0/

HEMAT: Journal of Humanities Education Management Accounting and Transportation
E-ISSN: 3032-1875 P-ISSN: 3032-3843
Vol. 3 No. 1 February 2026

of majority groups over minorities, competition for resources, and pervasive mistrust. Some
scholars have shown the alarming rise in diverse security challenges, from radical
insurgencies to kidnapping, which have turned violence and crime into a national epidemic.
The high rate of insecurity undermines societal structures, with each violent incident eroding
trust in Nigeria's security apparatus.

Sharifatu,Daniel and Asemah (2025) avers that the situation in conflicting zones in
Nigeria has been particularly dire. In June 2022, the United Nations raised alarms about the
plight of millions of women and children suffering due to armed conflicts, with over eight
million people requiring humanitarian assistance as a result of the 12-year extremist
insurgency. According to Sharifatu,Daniel and Asemah (2025), the violence has
disproportionately affected vulnerable groups, subjecting them to exploitation, including child
abuse and human trafficking. Reports indicate that women displaced by conflict often face
further abuse within refugee and internally displaced persons (IDP) camps, where they
should be safe. The ongoing conflict has resulted in significant loss of life and displacement.
Since this emergence, lives have been lost in the North-East due to Boko Haram attacks,
displacing over two million people (Yacob-Haliso, 2021). Despite the passage of time, peace
remains elusive, with continuous violence affecting both the North-East and Nigeria as a
whole (Ja’afaru, 2021). Regions once vibrant with economic activity, such as the Baga fish
market in Borno state, have experienced severe declines, with businesses shuttered and
economic activities severely hampered. Upon this development, several states in Nigeria has
experienced recurring violence, including ethno-religious clashes, farmers-herders disputes,
and banditry. According to Deji & Shumo (2021) conflicts are particularly prevalent in local
government areas such as Jalingo, Wukari, and Takum, leading to loss of life and
displacement, and significantly disrupting livelihoods. Deji & Shumo, (2021) still state that the
presence of approximately 80 ethnic groups, divided predominantly along religious lines of
Islam and Christianity, exacerbates tensions, transforming ethnic disputes into broader
religious conflicts.

However, the necessity for effective peacebuilding strategies in Nigeria is significantly
paramount. Peacebuilding entails fostering reconciliation and dialogue among conflicting
parties to establish lasting tranquility. It addresses the root causes of conflict and promotes a
holistic approach for sustainable peace. Effective peacebuilding goes beyond merely
preventing violence; it seeks to transform how disputes are resolved, recognising conflict as
an inherent aspect of human existence and advocating for a culture of peace that prioritises
unity and harmony. The media plays a crucial role in peacebuilding Initiatives efforts. It acts
as a watchdog and an agendasetter, capable of identifying potential conflicts and promoting
peaceful coexistence through its reporting. Nwokolo (2020) cited in Inobemhe (2024) defined
that peacebuilding communication strategies are essential in fostering unity and stability
within society. Communication strategies refer to roadmaps that are purposely designed by
individuals to efficiently communicate messages to the intended audience. A communication
strategy is a blueprint that is designed to convey messages to established audiences, stating
three vital aspects that have an absolute effect on the communication outcome: the message,
the means of conveying it, and the identified target audiences. Effective communication
strategies serve as the foundation for effective communication, guiding the communication
process to ensure messages are conveyed clearly, efficiently, and effectively to achieve goals
and establish relationships. A communication strategy clearly states the communication
objectives, the means of communicating the message, the stakeholders involved, main
message, and the procedure of receiving feedback, and can be formal or informal, but its
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purpose is to ensure that messages are received as intended and the desired effects are
achieved especially in the case of peacebuilding initiatives.

Peace-building initiatives refer to deliberate efforts aimed at preventing the recurrence
of violence, addressing the root causes of conflict, and promoting sustainable peace through
social, political, and institutional transformation. Communication plays a central strategic role
in these initiatives because peace is not achieved solely through political agreements or
military ceasefires, but through changes in attitudes, perceptions, relationships, and behaviors
among conflict-affected populations. Communication as a peace-building strategy involves the
planned use of dialogue, media, information dissemination, and participatory communication
to foster understanding, reconciliation, trust, and cooperation among conflicting groups. It
functions as both a process and a tool, enabling stakeholders to share narratives, express
grievances, correct misinformation, and build inclusive platforms for engagement (Hamelink,
2021). Therefore, one of the primary uses of communication in peace-building initiatives is
the promotion of dialogue and reconciliation. Through facilitated discussions, community
forums, storytelling, and mediated conversations, communication helps conflicting parties
articulate experiences of violence and acknowledge shared suffering. This dialogic process is
essential for healing, rebuilding relationships, and transforming adversarial mindsets into
cooperative ones (Lederach & Maiese, 2019). Peace-oriented communication emphasizes
listening, empathy, and mutual understanding, rather than persuasion or dominance. By
creating safe communicative spaces, peace-building initiatives allow marginalized voices to be
heard and recognized, which strengthens social inclusion and legitimacy of peace processes
(Botes, 2023).

Traditional media such as radio, television, newspapers, and press conferences have
historically played a central role in conflict communication. These platforms are used to issue
official statements, frame military actions, and influence domestic and international audiences
(Wolfsfeld, 2024). In contemporary conflicts, digital media and social networking platforms
have become powerful strategic tools. Social media enables rapid dissemination of narratives,
real-time wupdates, and direct engagement with audiences, but it also facilitates
misinformation, hate speech, and psychological manipulation (Howard & Hussain, 2023).
Strategic actors exploit visuals, hashtags, and influencers to amplify preferred messages.
Therefore, it can be said that while strategic communication can promote conflict resolution
and peace-building when used responsibly, it often raises ethical concerns. Manipulation of
information, selective reporting, and deliberate misinformation can erode trust in media,
escalate tensions, and prolong conflicts (Cottle, 2006). Hence, based on the above issues
highlighted above, it becomes very interesting to investigate the effectiveness of strategic
communication use for peace-building initiatives in conflict zones in Nigeria.

Statement of the Study

Conflict zones across the world or even in Nigeria per se, continue to experience
prolonged violence, , and humanitarian crises despite the increasing deployment of peace-
building initiatives by governments, international organizations, and civil society groups.
While strategic communication is widely recognized as a vital tool for promoting dialogue,
trust, reconciliation, and conflict transformation, its application in peace-building efforts has
often produced limited or inconsistent outcomes. In many conflict-affected societies,
communication strategies intended to foster peace are weakened by misinformation, poor
message coordination, cultural insensitivity, and lack of audience-centered approaches. A
major challenge lies in the misalignment between communication strategies and the lived
realities of conflict-affected individuals. Peace messages are frequently designed using top-
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down means that fail to adequately consider local storytelling and language diversity. As a
result, such messages are perceived as externally imposed, politically motivated, or
disconnected from community needs, thereby reducing their credibility and effectiveness in
promoting sustainable peace. Furthermore, institutional fragmentation among peace-building
actors poses a significant problem. Government agencies, non-governmental organizations,
international bodies, and local stakeholders frequently operate with divergent
communication goals and messaging frameworks. This lack of coordination results in
contradictory messages that confuse target audiences, weaken trust, and diminish the overall
impact of peace-building initiatives. Therefore, the problem this study seeks to address is the
ineffective of use of strategic communication, knowledge of community relations,
programmes and public relations in peace-building initiatives within conflict zones, and the
consequent failure of such efforts to achieve lasting trust, social cohesion, and sustainable
peace among conflict-affected communities.

Objectives of the Study

The following objectives of the study were to: examine the effectiveness of strategic
communication through community relations programmes for peacebuilding initiatives in
conflict zones; find out the role of ICTs as a strategic communication tool for peacebuilding
initiatives in conflict zones; and ascertain the role of strategic communication in promoting
dialogue among conflicting zones especially in Nigeria.

Literature Review
Strategic Communications: An Overview

Strategic communication is a systematic series of sustained and coherent activities,
conducted across the strategic, operational and tactical levels; that enable the understanding
of target audiences, identify effective conduits, and develop and promote ideas and opinions
through those conduits to promote and sustain particular forms of behavior (Tatham, 2010).
According to Laity (2010), strategic communication requires the proper use of information by
way of unifying resultoriented actions and synchronization between relevant institutions;
socio-cultural structure, history and customs of the target audience as well as technologic
factors should be taken into account in the use and transfer of information. It does not mean
producing policies and making decisions followed by declaring these decisions taken or
activities performed and legitimization thereof before the public. Communication can be
described as a process of passing information, ideas, thoughts, notions, or beliefs between two
or more people through established language, codes, symbols, signs, or gestures. Exchanging
ideas, emotions, and messages requires a shared system of communication, encompassing
language, signs, or codes. For communication to be effective, the encoder and the decoder
must have the same understanding of the mode of communication being used. Some
researchers describe communication as a means through which individuals jointly create
understanding, reflecting what is happening in society, and establishing a common ground
between individuals.

Communication can take verbal or nonverbal form, and meaning can be exchanged
through facial expressions, signs, symbols, codes, tone of voice, or through intrapersonal,
interpersonal, public, group, or mass communication (Inobemhe et al, 2024). Some
researchers note that communication encompasses more than just verbal and written
language; it also includes nonverbal cues, personal traits, and styles that convey meaning. This
implies that communication can effectively take place without a word being uttered, and body
language, facial expression, or a simple silence can convey a message. Communication
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strategies refer to roadmaps that are purposely designed by individuals to efficiently
communicate messages to the intended audience. A communication strategy is a blueprint
that is designed to convey messages to established audiences, stating three vital aspects that
have an absolute effect on the communication outcome: the message, the means of conveying
it, and the identified target audiences. Effective communication strategies serve as the
foundation for effective communication, guiding the communication process to ensure
messages are conveyed clearly, efficiently, and effectively to achieve goals and establish
relationships. A communication strategy should clearly state the communication objectives,
the means of communicating the message, the stakeholders involved, main message, and the
procedure of receiving feedback, and can be formal or informal, but its purpose is to ensure
that messages are received as intended and the desired effects are achieved.

Peace-building: Towards Definition

Peace-building refers to the progression from conflict to a non-conflict situation where
individuals pursue their aspirations without fear. Peace-building is the act of supporting
individuals who are distressed by or at risk of conflict to avert or put an end to harmful
confrontations. It involves building an environment suitable for lasting peace and social
development by tackling the main causes of conflicts, such as discrimination, injustice, or
motivated conflicts, which can prolong violence cycles and impede harmonious relations.
UNICEF sees peace-building as the process of managing disputes to establish a peaceful
outcome by empowering people to tackle conflicts constructively to create a culture of
tolerance among themselves. This implies that any attempt at resolving disputes among
conflicting groups should be beneficial to all. Peace-building is a holistic and continuous
process that intends to promote conflict resolution, understanding, empathy, and unity by
empowering individuals and supporting development and economic revitalization
(Sharifatu,Daniel and Asemah, 2025) On the other hand, some researchers describe
peacebuilding as the process of establishing useful relations among diverse ethnic, cultural,
religious, class, or national groups with the primary goal of settling issues of social
inequalities in a nonaggressive manner and to change the circumstances that create lethal
hostilities. Peace-building is a comprehensive approach that looks at issues of human rights,
violence, economic development, and environmental sustainability. It involves conflict
prevention, mitigation, interaction, transformation, and resolution, and is a total shift from a
conflict situation to a nonviolent state. Effective peace-building tactics entail a logical
approach that aligns with the needs of those affected by conflicts, and it is specific and not
generalised.

Pivotal Role of Peace-building Communication in Contemporary Society

Peace-building communication is a vital tool for fostering empathy, understanding, and
resolution in societies ravaged by conflicts (Asemah & Edegoh, 2012). Successful peace-
building communication encompasses negotiation, peaceful interaction, and adequate
understanding to tackle the underlying factors driving conflict and advance peaceful
resolution (Galtung & Fischer, 2013). Galtung's peace-building framework stresses the need
for communication strategies that go beyond settling disputes and changing the root causes of
conflicts, emphasising participatory communication, promoting understanding, and
constructive conflict management. Communication plays a pivotal role in shaping our identity,
sense of self, and relationships (Inobemhe et. al., 2024). It is the catalyst for peace-building,
fostering unity, clarifying misinterpretations, and settling disputes (Guzuma & Odogbo, 2023;
Ja'afaru & Inobemhe, 2024). Effective communication creates a resolution-focused
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atmosphere, promoting understanding and kindness (Guzuma & Odogbo, 2023).
Communication helps us navigate complex social dynamics, including gender roles and
expectations. Peacebuilding communication is characterised by dialogue, inclusivity, non-
violence, empathy, change, and sustainability. It employs diverse communication means,
ranging from interpersonal, group to mass communication, to disseminate messages that
mitigate conflicts, promote understanding, and encourage negotiation. Effective peacebuilding
communication requires adequate knowledge of the conflict, cultural sensitivity, and
adaptability. By understanding the complexities of conflict and the needs of diverse
stakeholders, peace-building communication can play a pivotal role in promoting sustainable
peace and social change (Eze et al., 2021). A communication strategy outlines the methods
that would be employed to communicate with members of the audience through engagement
campaigns, highlighting the importance of a well-planned approach to peace-building
communication.

Peace-building Communication Strategies

Peace-building communication strategies entail the purposeful use of communication to
advance peaceful initiatives, tolerance, and resolution in conflict-ridden areas or societies.
Scholars aver that genuine peace is deliberately built over time with diverse methods and
strategies that prompt conflict actors to support peaceful initiatives and achieve sustainable
peace (Ndeche & Iroye, 2022). One effective approach is discourse and concession, which
involves engaging conflict parties in dialogue to identify the root causes of conflicts, negotiate,
and work towards peace. This approach has proven to be an efficient means of resolving
disputes among conflicting groups over time. Communication plays a pivotal role in shaping
our identity and sense of self, and discourse and concession can be an effective means of
resolving disputes. Community engagement is another crucial strategy, which is a grassroots
approach to peace-building communication where community members actively participate
in a peace process. By leveraging the experience and knowledge of communities, relationships
can be transformed, and peace can be built and sustained. This approach helps resolve
conflicts and build peace, particularly when community leaders, village heads, district heads,
youth groups, women groups, and traditional councils form the body of stakeholders to
participate in communication for peace. Media and communication are also vital tools in
peace-building, shaping narratives, influencing public views, and promoting harmony in
society. Peace journalism and development communication can be used to improve the living
conditions of people and foster peace by disseminating information that represents diverse
views. Through conflictsensitive reporting and media literacy, the media can monitor and
report stories that are not biased, and the people can learn through the media's educative
programs. Finally, education and training are important factors of peace-building
communication strategies, strengthening people, societies, and groups to manage conflict in a
manner that fosters unity and harmony. By developing conflict resolution skills and
promoting peaceful living and societies that respect and include all voices in decision-making,
education and training can play a critical role in promoting sustainable peace. Some
researchers emphasize the importance of communication in promoting understanding and
tolerance, highlighting the significance of education and training in peace-building efforts.

Theoretical Framework
Peace Journalism Theory

The Peace Journalism Theory was propounded by Johan Galtung in 1985 as an
innovative approach to news reporting that emphasises nonviolent communication,
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constructive conflict coverage, and peace-building. This theory posits that journalism can
shape public opinion and influence policy by focusing on peace efforts, conflict resolution, and
highlighting nonviolent alternatives. At its core, peace journalism recognises that media
contents decisively shape public opinion and, to a large extent, influences policy formation
(Muhammad Auwal & Ersoy, 2024). The tenets of Peace Journalism Theory include
emphasising peace initiatives, peace-building, and reconciliation, capturing diverse views in
reportage, people-oriented and solution-focused reporting, and prioritising peace and
knowledgeable public interaction (Musa & Antwi-Boateng, 2023). Peace journalism promotes
a bottom-up strategy, focusing on victims of conflicts and potential actors in conflict
resolution processes (Okocha & Terhile, 2022). It also entails editors and reporters cautiously
selecting news sources, framing reports, and prudently using appropriate words to improve
the opportunities for peace by creating an atmosphere where peace actors and peace
initiatives can thrive without altering journalistic ethics (Musa & Antwi-Boateng, 2023). The
application of Peace Journalism Theory to this study on peace-building initiatives and
communication strategies in conflict zones in Nigeria is significant. By adopting the principles
of peace journalism, the media can support peace initiatives and reconciliation of conflicts in
the zones. This theory provides a foundation for assessing the peace-building communication
strategies by various stake holders and institutions- privates or public and understanding
how the media can shape public opinion and promote peaceful narratives in the various
Zones.

Relational Human Theory

The relational human theory was developed by Ruesch and Bateson (1951). The
beginning of Bateson’s communication theory dates to 1951. The relational communication
body of knowledge is the most promising theory to advance the effective practice of strategic
communication. The theory proposes an intricate framework for the practice of strategic
communication. The theory prioritizes building and maintaining mutually beneficial
connections with key stakeholders and the public. The stakeholders involved in the network
of relationship influence each other and facilitate communication. Bateson developed two
seminal propositions that serve as the foundation for relational human theory. The first
proposition is the dual nature of messages. Every communicative exchange has two messages,
a report message and a command message. The report message contains the substance or
content of the communication, while the command message describes the relationship. These
two elements are also known as the content message and the relationship message. Bateson’s
second proposition is that relationships can be characterized by complimentarily or
symmetry.

In a complementary relationship, if one participant is dominant, the other is submissive.
In symmetry, dominance is met by dominance; submissiveness elicits submissiveness. Equally
useful for understanding relational communication is the relational dialectics theory. Archetti
et al. (2014) identified the failure to create and manage mutually beneficial relationships as
one of the limitations of strategic communication approaches used in counter terrorism
programs. It is imperative to note that the channel of communication selected should be
familiar to the target audience to ensure the message reaches the right people at the right
time (Philips & Dyke, 2012). Philips and Dyke (2012) recommended a relationship
management approach because of the fact that it makes it easy to understand and target key
players in the process of communication. The channel of communication selected varies
depending on the target audience.
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RESEARCH METHODOLOGY

This study is based on a systematic literature review to explore strategic
communication, communication, peace-building initiatives and conflict zones in Nigeria. In
this case, the method is grounded in a thorough literature review, which includes academic
articles including books and online resources to explore strategic communication and peace-
building. This method is deemed most appropriate for this study to thoroughly investigate the
theoretical issues as they relate to the practice of citizen journalism in Nigeria. The study
answers its research questions by synthesizing existing studies.

DISCUSSION
Q1: What is the effectiveness of strategic communication through community relations
programmes for peace-building initiatives in conflict zones?

According to Ibegbu in Msughter (2017) peace-building is a state or period of time in
which public relations professionals have implemented techniques to control violence or war
in the community. It is a condition in which people live in peace or friendship with one
another, free from conflict or violence. The author claims that abstaining from conflict and
violence entails being peaceful. It is to live in harmony with the actions and lifestyles of
others. That is, to accept one another's disposition or manner of life without raising any
issues. The author goes on to say that there might be good or negative peace. Positive peace
occurs when all conflicts are settled and all the members of the parties involved in the conflict
are happy and satisfied with the way it is settled. In negative peace, all the members of the
parties may still bear some grudges and distrust among themselves because they have just
agreed or are compelled to stop the conflict. According to Lanre (2013) there is a need to
change Nigeria's culture from one of violence to one of peace because it appears that violence
is progressively taking on a cultural significance there. The concept of peace is philosophically
opposed to hostile, violent conflict, such as that which takes the form of angry boycotts,
raucous protests, hostile arguments, and threats and accusations. Another way to think of
peace is as complete harmony, tranquility, or quiet; that is, as opposed to any type of conflict,
hostile or not. Rummel (2012, p.16) further states thus: Peace has always been among
humanity"s highest values and for some people, it is the supreme value. This is reflected in
sayings such as: ,peace at any price", ,the most disadvantageous peace is better than the most
just war", ,peace is more important than all justice", prefer the most unjust peace to the most
just war that was ever waged", ,there never was a good war or a bad peace" and so on.

Vajpeyi in Msughter (2023) identifies six dimensions of peace and they include:
individual peace through meditation, peace in the family between man and woman, child and
parent, peace in society, between various communities; peace in the nation, peace on the
planet and peace among nations. Peace has individual, economic, social and political values.
On the individual level, peace is a combination of positive feelings of happiness, calmness,
contentment, love, compassion and harmony with nature, with the absence of negative ones
like pain, conflict, hostility and imbalance with nature. “We may attain this peace when the
inner self and the outer environment are in balance and harmony”. One who experiences
peace would depict a healthy physical and mental state, which needs internal and external
nourishment from, that, is spiritual and material needs. Peace also has economic values
because it allows people to enjoy economic activities, production and consumption. It is
common for people to estimate costs of wars and conflicts but seldom do we measure the
economic benefits of peace (Msughter, 2021). The social and economic effects of religious
violence are often grave. They include: mass killing or what one can describe as wanton
destruction of lives and property, displacement of citizens and so on. At the social and
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economic levels, the absence of peace can be costly. All these problems that arise from the
absence of peace can be avoided in an environment of tranquility. For example, to prevent
burgling one’s apartment, Nigerians install burglar alarms, keep dogs, pay for security guards,
and keep lights on when they go on vacations. All these involve costs since victims of burglary
and violent crimes not only incur economic costs but psychological costs as well. It is against
this background that Vajpeyi (2012) highlights the psychological and social consequences of
the absence of peace.

According the Vajpeyi (2012) dynamic psychology deals with the problem of the
absence of peace from the individual and social perspectives. Competition, diffidence and
personal glory are what make men aggressive or violent, apart from the innate destructive
tendency in man. Social factors include power politics, morality and the tremendous
technological progress the world has witnessed recently. Iduh (2011) states that for a lasting
peace to reign in Nigeria, Nigerian government should create systematic and institutionalised
methods that will detect early warning signs of conflicts for pre-emptive actions and design
effective conflict prevention and peace building strategies through operational structures and
personnel for monitoring conflicts and transform the existing conflict(s). It is Iduh®s (2011)
opinion that in the search for lasting peace in Nigeria; academics, religious leaders, traditional
rulers, women groups, local and international Non-Governmental Organisations(NGOs), social
critics and activists, trade associations, civil societies, various youth leaders, students bodies
and multinationals companies of particular interests incorporate social responsibility, etc
should be involved in conflict prevention and peace building, this will ensure enduring and
sustainable peace.

Q2: What is the understanding between organizations and host community for peace-
building initiatives in conflict zones?

Building a friendly and reciprocal relationship between an organisation and the host
community is the goal of community relations. The establishment of a reciprocal relationship
and rapport facilitates the consolidation of peace, thereby allowing the organization to
function efficiently without facing opposition from the host community (Owens-lbie &
Aondover, 2024). It is obvious that understanding the definition and components of an
organization's community is necessary for a thorough understanding of community relations.
A community is defined as an area with interactive institutions, such as social, political,
economic, and religious ones, all of which foster in their citizens a mindset and way of life
centered around interdependence, cooperation, and unification. Based on this relevance or
characteristics of community, community relations is seen as a special area that exploits and
utilise the necessary techniques, functions and media of public relations to address
community relevant issues. Yar‘Adua and Msughter (2023) established that “community
relations is the social responsibility which organisations owe to the people in that area of
operation”. Canfeld in Yar*Adua and Msughter (2023) see community relations by what it
does and the reason for doing so, much co-existence between the institution and the
community in which it operates. He sees good community relations as making an organisation
a corporate citizen of the community which must do everything to enable the society to be
well governed and provide socio-economic activities in the community.

The success of this mutual relationship thus depends on proper understanding and
adequate knowledge of each other, easily facilitated by functional communication services,
knowledge of the community, its pressing needs, social status structure, channels of
communication, social agent, opinion leader, among other issues. This action helps the
institutions to understand the community needs and aids them in proper discharge of their
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social responsibilities. Thus, peak (2018) says every corporate organisation should as a
matter of necessity know the community and the needs of the community and the ones that
organisation can provide. Shedrack in Msughter et al.,, (2021) note that community relations is
the backbone of sustained peaceful and productive co-existence between an institution and
the host community. If Bayero University, Kano could adopt the true principle of community
relations, there would be less conflict in the host communities. Shedrack in Msughter et al,,
(2021) write that an organistion cannot operate successfully without effective community
relations. The basic ingredients of community relations translate practically into social
responsibility on the part of the organisation. This means that by operating within the
community, the organisation should not only identify within the community but should
actually discharge some fundamental social responsibilities to the community. Benson-Eluwa
in Msughter et al., (2021) hold that many institutions in Nigeria do not have plans for issues
and crisis management. They operate as if they have everything at their disposal. What they
do in times of crisis is to take measures instead of giving support to public relations expert in
managing the issues until it is too late to avert crises. They shy away from their social
responsibilities. Such social responsibilities include scholarship, hospitals, building of
community hall, boreholes, etc.

Q3: What is the role of strategic communication in promoting dialogue among

conflicting zones especially in Nigeria?

Strategic communication plays a critical role in fostering dialogue in conflict zones by
deliberately using communication processes, messages, and channels to influence
understanding, attitudes, and behavior toward peaceful coexistence. Therefore, below are the
notable roles of strategic communication
1. Facilitating Mutual Understanding. Strategic communication helps conflicting parties

understand each other’s perspectives, grievances, and aspirations. Through dialogue-
oriented messaging, storytelling, and mediated conversations, it reduces misinterpretation
and stereotypes that often fuel conflict.

2. Creating Safe Platforms for Dialogue. Well-planned communication initiatives establish
neutral and inclusive spaces—such as community forums, town hall meetings, radio talk
shows, and online discussion platforms—where opposing groups can express views
without fear of intimidation or violence.

3. Building Trust and Confidence. Consistent, transparent, and credible communication builds
trust between conflicting groups and peace facilitators. Trust is essential for dialogue, as
parties are more willing to engage when they believe messages are honest and intentions
are genuine.

4. Countering Misinformation and Hate Narratives. In conflict zones, rumors, propaganda, and
hate speech escalate tensions. Strategic communication actively challenges false
information and replaces inflammatory narratives with messages of tolerance, coexistence,
and shared humanity.

5. Encouraging Inclusive Participation. Strategic communication ensures that women, youth,
ethnic minorities, and marginalized groups are included in peace dialogue. Tailored
messages and culturally appropriate channels help broaden participation beyond
traditional power holders.

6. Framing Conflict in Non-Violent Terms. Through careful message framing, strategic
communication shifts focus from blame and hostility to problem-solving, empathy, and
common interests, encouraging parties to see dialogue.
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CONCLUSION

Strategic communication has emerged as a vital component of peace-building initiatives
in conflict zones, serving as a deliberate and structured approach to fostering dialogue, trust,
and mutual understanding among conflicting parties. In environments characterized by
mistrust, misinformation, and deep-rooted grievances, effective communication plays a
central role in shaping perceptions, influencing attitudes, and promoting non-violent
engagement. Furthermore, the effectiveness of strategic communication in conflict zones
depends largely on its integration into peace-building planning, the credibility of
communicators, and the ability to adapt messages to local contexts. When communication
strategies are poorly coordinated or exclusionary, peace efforts risk misunderstanding,
resistance, and renewed conflict. Conversely, well-designed strategic communication
strengthens transparency, promotes inclusivity, and sustains peace beyond immediate
conflict resolution.

Recommendations

The following were recommended for this study: Peace-building initiatives should
embed strategic communication at the planning stage rather than treating it as an auxiliary
activity. Communication objectives should align clearly with peace goals such as dialogue,
reconciliation, and conflict prevention; Traditional media, community radio, local languages,
storytelling, drama, and town-hall meetings should be prioritized to ensure messages
resonate culturally and reach grassroots populations in conflict zones; Peace actors should
design communication strategies that actively include women, youth, ethnic minorities, and
marginalized groups. Inclusive communication enhances legitimacy, broadens dialogue, and
strengthens community ownership of peace processes.
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