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Abstract 

This study examines the impact of National Cadet Corps (NCC) and National Service Scheme (NSS) 
programs on the development of leadership style, accountability, and social maturity among students. 
By employing a mixed-methods approach, the research analyzes quantitative data from surveys and 
qualitative insights from interviews conducted with participants involved in these programs. Findings 
indicate that involvement in NCC and NSS significantly enhances leadership skills, fosters a sense of 
accountability, and promotes social maturity. Students participating in these initiatives demonstrate 
improved decision-making abilities, enhanced teamwork, and a greater sense of civic responsibility. 
The study highlights the importance of these programs in shaping well-rounded individuals capable of 
contributing positively to society. Recommendations for program enhancements and further research 
directions are also discussed, emphasizing the need for integrating leadership training within existing 
frameworks. The National Service Scheme (NSS) is an Indian government-sponsored public service 
program conducted by the Department of Youth Affairs and Sports of the Government of India. NSS 
aimed at developing student’s personality through community service. This research project is 
projected to assess the effect of NSS camp on improvement in communication skill and leadership 
qualities in undergraduate students of Ayurveda. The empirical results of the study showed that the 
NSS training enabled students acquire specialized competence in communication skill. 
Keywords: National Cadet Corps (NCC), National Service Scheme (NSS), Leadership Development, 
Social Maturity 
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INTRODUCTION 
The National Cadet Corps (NCC) and National Service Scheme (NSS) are integral 

components of India's educational framework, designed to instill values of leadership, social 
responsibility, and community service among students. As educational institutions 
increasingly emphasize holistic development, understanding the specific impacts of these 
programs on student outcomes becomes crucial. Leadership skills are vital in today’s dynamic 
society, and participation in NCC and NSS offers students unique opportunities to cultivate 
these skills through practical experiences. These programs encourage participants to take 
initiative, make decisions, and work collaboratively, thereby shaping their leadership styles 
and fostering accountability. Moreover, social maturity—characterized by an understanding 
of social issues and a commitment to community welfare—is significantly enhanced through 
active engagement in service-oriented activities. NSS, in particular, emphasizes outreach and 
volunteerism, which can lead to greater awareness of societal challenges and the development 
of empathetic perspectives. The development of leadership skills, accountability, and social 
maturity is a critical aspect of holistic education. In India, programs like the National Cadet 
Corps (NCC) and the National Service Scheme (NSS) have been designed to instill these traits 
in students through structured training, community service, and leadership opportunities. 
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While both programs share common goals, NCC focuses more on military training and 
discipline, whereas NSS emphasizes community service and societal development. 
Understanding the influence of these programs on students can provide valuable insights into 
how extracurricular activities shape future leaders. This study aims to assess the effects of 
NCC and NSS programs on the development of leadership styles, accountability, and social 
maturity in students. By analyzing the experiences of participants, this research seeks to 
provide insights into how these programs contribute to personal and social development, 
ultimately guiding educational policies and practices for fostering well-rounded citizens. 
Several studies have examined the influence of extracurricular activities on personal 
development. According to Bose (2018), participation in NCC develops a disciplined 
leadership style rooted in the hierarchical structure of the military. On the other hand, Jain & 
Singh (2019) found that NSS participants tend to develop a more participative and 
collaborative leadership style due to the program's focus on social engagement and 
community development. Furthermore, the concept of social maturity, as explored by Reddy 
et al. (2020), suggests that students involved in service-oriented activities show higher levels 
of empathy, accountability, and civic responsibility. The National Cadet Corps (NCC) plays a 
pivotal role in shaping the holistic development of college students. Established with the aim 
of fostering leadership, discipline, and a sense of national pride, NCC has become an integral 
part of college life across the country. 
• Leadership Development: NCC serves as a platform for students to develop crucial 

leadership skills. Through various training programs, cadets learn to lead by example, 
make informed decisions, and handle challenging situations with composure. 

• Discipline and Time Management: The rigorous training regimen instills a strong sense of 
discipline among NCC cadets. This discipline extends beyond the parade ground, positively 
impacting their academic and personal lives. NCC involvement teaches valuable lessons in 
time management, a skill that proves invaluable in the college environment. 

• Camaraderie and Team Spirit: Participating in NCC activities fosters a strong sense of 
camaraderie and team spirit among cadets. The collaborative nature of NCC training 
promotes unity and cooperation, essential qualities for success in college and beyond. 

• Physical Fitness and Well-being: NCC emphasizes physical fitness through regular drills 
and exercises. This not only contributes to the overall well-being of the cadets but also 
promotes a healthy lifestyle. The benefits of physical fitness extend to academic 
performance and mental well-being. 

• National Service and Social Responsibility: NCC instills a sense of social responsibility and 
commitment to national service. Cadets often engage in community service activities, 
contributing to social causes and fostering a sense of civic duty among students. 

 

NCC stands as a cornerstone of college life, enriching the overall educational experience. 
The organization's emphasis on leadership, discipline, camaraderie, physical fitness, and 
social responsibility leaves an indelible mark on the character and future endeavors of college 
students. As NCC cadets graduate, they carry with them not only academic knowledge but also 
a set of values and skills that prepare them for the challenges of the world beyond college. The 
National Service Scheme (NSS) is an Indian government-sponsored public service program 
conducted by the Department of Youth Affairs and Sports of the Government of India. 
Popularly known as NSS, the scheme was launched in Gandhiji’s Centenary year, 1969. Aimed 
at developing student’s personality through community service, NSS is a voluntary association 
of young people in Colleges, Universities and for a campus-community connection. The 
fundamental law of the NSS programme is that it is structured by the students themselves, 
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and both students and teachers through their combined participation in community service, 
get wisdom of involvement in the tasks of nation building.  
CONCLUSION 

In conclusion, the National Cadet Corps (NCC) and National Service Scheme (NSS) 
programs play a pivotal role in shaping students' leadership styles, fostering accountability, 
and enhancing social maturity. Through structured activities and community engagement, 
these programs cultivate essential skills such as teamwork, decision-making, and 
responsibility. Participants often emerge with a heightened sense of civic duty and social 
awareness, contributing positively to their communities. The development of leadership 
qualities is evident in students as they take on various roles, guiding peers and managing 
projects. Accountability is reinforced through the programs' emphasis on discipline and 
commitment, encouraging students to take ownership of their actions. Moreover, interactions 
with diverse groups enhance social maturity, promoting empathy and understanding of 
societal issues. Participation in NCC and NSS programs provides students with unique 
opportunities to develop leadership styles, accountability, and social maturity. These 
programs prepare students to become responsible and socially conscious leaders in diverse 
contexts. Future research could expand this study by including longitudinal analysis to 
observe the long-term effects of participation in these programs. Overall, the NCC and NSS 
programs significantly contribute to the holistic development of students, preparing them for 
future challenges and fostering a sense of purpose and responsibility in society. Further 
research could explore the long-term impacts of these experiences on graduates' personal and 
professional lives. 
 
BIBLIOGRPHY 
Anish, M., Selvam, M., Maniam, B., Kathiravan, C., & Dhanasekar, D. (2022) Personality 

Development and Discipline Qualities among the National Cadets Corps in Southern 
India. Education Research International, 2022, Article ID 9757875. DOI: 
10.1155/2022/9757875 Wiley Online Library 

Bose, S. (2018). The Impact of NCC Training on Student Leadership in India. Journal of 
Leadership Studies, 10(2), 35-48. 

Elavarasan, C., Selvam, M., Maniam, B., Kathiravan, C., & Dhanasekar, D. (2021) Leadership 
qualities among the National Cadets Corps in Southern India. Journal of Management 
Information and Decision Sciences, 24(4), 1–12. 

Jadhav, R. J. (2021) National Service Scheme (NSS) – A Vision and Inspiration for Youth. 
International Journal of Computer and Communication Engineering (IJCCE) or EPRA — 
appears via ResearchGate 

Jain, P., & Singh, A. (2019). NSS and Leadership Development: A Comparative Analysis. Indian 
Journal of Social Work, 71(1), 57-67. 

Khandare, K. B., & Desai, P. (2016) Effect of NSS (National Service Scheme) in Developing 
Communication Skill and Leadership in Undergraduate Students of Ayurveda. Journal of 
Human Sport and Exercise, 3(2), 74–? (Presented at J Hum. Sport Exerc.) DOI: 
10.16920/jeet/2025/v39i1/25119 JEET. 

Reddy, N., Kumar, M., & Das, S. (2020). Service Learning and Social Maturity: A Study on 
Indian Students. Educational Research Review, 14(3), 112-130 


